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 Regarding the overall program, what tool have you made the most progress on in the last week?  

 What difference did the application of this tool make? 

 Where else can you apply this tool (work, home, or community)? 

 Share an example of someone else using this tool in the last week (work, home, or community)? 

 Last Week’s Future Focus: on a scale of 1 – 10 (10 being the best), how do your rate your Action 
from last week related to applying special focus on a tool (what tool and rating)? 

 

The Activation Formula reflects a multi-variable approach to 

sustained motivation and the pursuit of Earned Success – 

achieving postive outcomes while overcoming obstacles.  Strong 

leaders resist the urge to make it easy for employees thinking 

they are doing them a favor.  In fact, making it too easy does not 

motivate high performing people and teams and typically leads 

to frustration and a lack of fullfilment.  The Activation Formula 

shares a process that should be applied to many areas of the company to ensure employees remain 

motivated and meaningful outcomes are achieved. 

 Discuss an example where having unclear expectations led to falling short of outcomes. 

 After having clear expectations, why is it important to create a platform that highlights the evidence 
related to tracking progress towards the goals? 

 Identify one situation where you can work with a colleague to be clearer with expectations? 

 Think of a specific project where you are working with others, on a scale of 1 to 10 (ten being the 
best), how are you at tracking progress (evidence)?  What will you do to get better? 

 What can you do to understand why your colleagues are working at your company (carrot)? 

 What is the difference between communication and connection?  What will you do to better 
connect? 

What tool will you place special focus on in the next week and what is one action you will take? 

 

 

 


