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Potential 

Question 1 – To what extent are you living at your potential? 

  

Notes: 

Question 2 – To what extent are you helping others pursue their potential? 

  

Notes: 
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Potential 

What is your company’s potential? 

  

Company Potential (hints) 
 Why does your company exist? 

 What problem is it seeking to solve? 

 Is your company’s potential contained in the vision or mission statement?  If so, write your 

vision or mission statement above. 

 If not, what would your vision or mission be if it addressed your organizational potential? 

 This is not a final, clean statement; it is just some words or a phrase to capture your 

organizational potential. 

To what extent does the rest of your company (other than you) recognize your company’s 

potential? 

 

 

To what extent does the rest of your company (other than you) connect with your company’s 

potential? 
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Potential 

 

What is your personal potential? 

  

Personal Potential (hints) 

 Why do you exist? What on earth are you here for? 

 What problem are you seeking to solve? What gap are you filling? What impact will 

you make? 

 This is not a final, clean statement; it is just some words or a phrase to capture your 

personal potential. 
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Work-life Blend

 

To what extent does your company provide the opportunity for you to pursue your 

potential – how well is your work and life blended? 

 

 

Additional questions for discussion:  

 How would your senior leadership team (other than you) answer the question above? 

 How would the rest of your employees answer the question above? 
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Earned Success

 

How have you earned your success? 

 

 

How will you help others earn their success thereby sparking their potential? 
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Focus

 
What green sided Focus Anchors  

do you have at work (or should you have)? 

What green sided Focus Anchors  

do you have at home (or should you have)? 

  

  

  

 



Blendification, LLC ©All Rights Reserved | www.Blendification.com 8 

Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

Copy your personal potential here – from page 4. 

What diverts your focus from your potential (red-side focus)? 

What will you do to anchor your focus on your potential – when begin to lose self-

confidence, and your focus drifts to the red side of the Focus Spectrum? 
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Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

What outcomes/milestones do you need to establish to achieve your expectation (your 

potential)?  

 

 Relational 

 Wellness 

 Work 

 Personal Interests 

How will you track your progress? 
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Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

Why is the expectation (your potential) important to you? 
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Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

With whom will you connect and how will you connect to ensure you achieve the 

expectation (your potential)? 
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Activation Formula Application

 

Process/Program/Project | Activation Formula 

Earned Success = E2 + C2 

What is one process/program/project that you can apply the four variables of the 

Activation Formula to when you return to work? 

 

 

 

 

 

What is the first step you will take to initiate? 
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Application of the Activation Formula

 
Activation Formula 

Earned Success = E2 + C2 

Below are some topics that can be used as expectations and run through the Activation 

Formula to enable you and your company to realize potential. 

Company 

 Company vision, mission 

 Overarching business or unifying 

objective 

 Strategic focus and outcomes for: 

 Customer & Market 

 Product 

 Operations 

 People 

 Strategic actions 

 Budgets & forecasts 

 Company and team projects 

 Personal growth & development 

(mentoring) 

 Significant meetings 

Personal 

 Personal cause & pursuits 

 Lifetime core objective 

 Relationships 

 Wellness 

 Career 

 Personal Interests 

 

Look at each of the items as Expectations.  Once you have created the expectation then 

apply the other three variables – Evidence (how will you track progress), Carrot (why is it 

important), and Connection (how will you connect with others on the topic). 
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What is Blendification?

 

Blendification aligns business focus with employee pursuits.  Blended companies embrace 

the connection between work and life, leveraging the Blendification software as a tool to 

connect employees to meaningful outcomes and enhance workplace engagement.   

Blendification software consists of two applications.  First, the Strategy Whiteboard app 

provides a model for companies to develop and manage culture, strategy, and execution 

in one place.  Second, the Personal Whiteboard app establishes a process to enhance 

employee motivation, commitment, and build intentional routines.  

Together, the two apps activate potential through strategic planning and execution for 

the business and personal planning and growth for the employee using a connected 

framework.  
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What do you think?
What did you learn from today’s workshop? 

What did you like most? 

What would have made the workshop better? 

Optional: If you or anyone on your team would like an overview or demo of the 

Blendification software (Strategy Whiteboard and/or Personal Whiteboard), please 

provide the following: 

Name:  

 

Company: 

 

Email Address: 

 

 


