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What is Blendification?

Blended Companies Will Lead Business Innovation 

Trying to balance work and life in today’s complex and rapidly changing world will only limit your 

potential. It’s time to build a more meaningful connection between the two by creating a blended 

company. Your company can be at the forefront of leveraging technology to accelerate company 

and employee growth using the Strategy and Personal Whiteboards. 

 

 
 

In blended companies, the overlap between work and life is recognized as the place where 

potential is activated. Leaders understand that alignment does not come from simply cascading 

objectives or tracking progress. They realize that true alignment only comes when employees 

care about the strategy and when the work they do is meaningful to their own lives. 
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What is Blendification?

Blendification Support 

As you begin the process of creating a blended company by connecting culture, strategy, and 

execution, there are several opportunities for support.  

  

The Blendification website 

(www.blendifiction.com) 

has a comprehensive 

library of free content to 

support the growth of your 

company and people. 

 

 

The Blendification System 

book is an operating 

manual for leveraging the 

Strategy Whiteboard to 

connect culture, strategy, 

and execution. 

 

 
The Blendification of Work 
and Life TEDx provides a 

high-level synopsis of 

Blendification. 

 

 

The Strategy Whiteboard 

and Personal Whiteboard 

software is available to 

support blending work and 

life.  Access to both 

applications is through the 

Blendification website.  

This workbook is designed 

to support the Strategy 

Whiteboard software. 

 

 

http://www.blendifiction.com/
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Potential 

Question 1 – To what extent are you living at your potential? 

  

Notes: 

Question 2 – To what extent are you helping others pursue their potential? 

  

Notes: 
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Potential 

What is your company’s potential? 

  

Company Potential (hints) 
 Why does your company exist? 

 What problem is it seeking to solve? 

 Is your company’s potential contained in the vision or mission statement?  If so, write your 

vision or mission statement above. 

 If not, what would your vision or mission be if it addressed your organizational potential? 

 This is not a final, clean statement; it is just some words or a phrase to capture your 

organizational potential. 

To what extent does the rest of your company (other than you) recognize your company’s 

potential? 

 

 

To what extent does the rest of your company (other than you) connect with your company’s 

potential? 
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Potential 

 

What is your personal potential? 

  

Personal Potential (hints) 

 Why do you exist? What on earth are you here for? 

 What problem are you seeking to solve? What gap are you filling? What impact will 

you make? 

 This is not a final, clean statement; it is just some words or a phrase to capture your 

personal potential. 
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Work-life Blend

 

To what extent does your company provide the opportunity for you to pursue your 

potential – how well is your work and life blended? 

 

 

Additional questions for discussion:  

 How would your senior leadership team (other than you) answer the question above? 

 How would the rest of your employees answer the question above? 
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Earned Success

 

How have you earned your success? 

 

 

How will you focus on others to help them earn their success, thereby sparking their 

potential? 
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Focus

 

Work 
What green sided Focus Anchors  

do you have at work (or should you have)? 

Home 
What green sided Focus Anchors  

do you have at home (or should you have)? 
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Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

Copy your personal potential here – from page 4. 

What diverts your focus from your potential (red-side focus)? 

What will you do to anchor your focus on your potential – when you begin to lose self-

confidence, and your focus drifts to the red side of the Focus Spectrum? 
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Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

What outcomes/milestones do you need to establish to achieve your expectation (your 

potential)?  

 

 Relational 

 Wellness 

 Work 

 Personal Interests 

How will you track your progress? 

 



Blendification, LLC ©All Rights Reserved | www.Blendification.com 13 

Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

Why is the expectation (your potential) important to you? 
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Activation Formula

 

Your Potential | Activation Formula 

Earned Success = E2 + C2 

  

With whom will you connect and how will you connect with them to ensure you achieve 

the expectation (your potential)? 
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Activation Formula Application

 
Process/Program/Project 

Activation Formula 

Earned Success = E2 + C2 

What is one process/program/project that you can apply the four variables of the 

Activation Formula to when you return to work? 

 

 

 

 

 

What is the first step you will take to initiate? 
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Application of the Activation Formula

 
Activation Formula 

Earned Success = E2 + C2 

Below are some topics that can be used as expectations and run through the Activation 

Formula to enable you and your company to realize potential. 

Company 

 Company vision, mission 

 Overarching business or unifying 

objective 

 Strategic focus and outcomes for: 

 Customer & Market 

 Product 

 Operations 

 People 

 Strategic actions 

 Budgets & forecasts 

 Company and team projects 

 Personal growth & development 

(mentoring) 

 Significant meetings 

Personal 

 Personal cause & pursuits 

 Lifetime core objective 

 Relationships 

 Wellness 

 Career 

 Personal Interests 

 

Look at each of the items as Expectations.  Once you have created the expectation then 

apply the other three variables – Evidence (how will you track progress), Carrot (why is it 

important), and Connection (how will you connect with others on the topic). 

 

 

 
    


