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What is Blendification?

Blended Companies Will Lead Business Innovation 

Trying to balance work and life in today’s complex and rapidly changing world will only limit your 

potential. It’s time to build a more meaningful connection between the two by creating a blended 

company. Your company can be at the forefront of leveraging technology to accelerate company 

and employee growth using the Strategy and Personal Whiteboards. 

 

 
 

In blended companies, the overlap between work and life is recognized as the place where 

potential is activated. Leaders understand that alignment does not come from simply cascading 

objectives or tracking progress. They realize that true alignment only comes when employees 

care about the strategy and when the work they do is meaningful to their own lives. 
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What is Blendification?

Culture Planning Support 

As you begin the process of creating a blended company by connecting culture, strategy, and 

execution, there are several opportunities for support.  

  

The Blendification website 

(www.blendifiction.com) 

has a comprehensive 

library of free content to 

support the growth of your 

company and people. 

 

 

The Blendification System 

book is an operating 

manual for leveraging the 

Strategy Whiteboard to 

connect culture, strategy, 

and execution. 

 

 
The Blendification of Work 
and Life TEDx provides a 

high-level synopsis of 

Blendification. 

 

 

The Strategy Whiteboard 

and Personal Whiteboard 

software is available to 

support blending work and 

life.  Access to both 

applications is through the 

Blendification website.  

This workbook is designed 

to support the Strategy 

Whiteboard software. 

 

 

http://www.blendifiction.com/
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Culture

Blendification Culture Framework vs Custom Framework 

Culture is critical to organizational success and employee growth.  While all companies have a 

culture, the question is, “is your culture by default or by design?”  For organizations that have a 

pre-defined culture, the Strategy Whiteboard app enables you to record that information and then 

build your strategic platform with your designated culture at the forefront.  For companies that 

do not have a documented culture platform or may be interested in additional insight into creating 

an intentional culture, Blendification provides a culture framework.   In the Strategy Whiteboard 

software, when clicking on the Culture block for the first time, you will be taken to the screen 

below.  You have the option to “Learn More” and watch the micro-videos on Culture or jump in 

and “Get Started” building your culture. 

 
The first time you “Get Started,” you will be asked to choose the culture framework that best 

applies to your company. 
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Culture

Blendification Culture Framework 

 If you would like to use the Blendification culture framework, you can go through the process 

outlined in the following pages.  This is a comprehensive model for developing and implementing 

culture in your organization and requires a series of meetings to plan, develop, and implement.  

This section of the workbook outlines the process to develop and implement the Blendification 

culture framework. 

 

 In Blendification, potential becomes the motivation to establish a culture that drives strategy and 

execution. If a company hasn’t defined its culture, it is likely the strategies will not lead to 

anything significant, and employees will not be motivated to achieve the Strategic Outcomes – 

Earned Success (see the Blendification® System book for a definition of Earned Success). There 

are three components of a well-developed organization culture that make up the Blendification 

Culture Framework: 

 

 Statement of Cause 

 Statement of Intention 

 Behaviors and Habits 

 

These three areas make up the company’s culture. According to Charles Duhigg’s book The 

Power of Habit, nearly 50% of what we do every day is a habit. A habit requires little thought prior 

to acting; it is like being on autopilot. While this is true with individuals, it is also true with 

organizations. Think of how meetings are run in your company and how that structure and 

format is essentially a habit. You can basically predict how certain meetings will go and what they 

will accomplish or not accomplish. Company culture lives inside the habits of its employees. A 

clear definition of the organizational culture will systematically define Habits and Behaviors, as 

well as align the company’s Intention blending with the overarching company Cause. Each of 

these components is connected and compliments the other - System Intelligence. The pyramid 

below reflects this relationship. 
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Statement of Cause

Why do you work here? What’s your motivation? 

Small Group Exercise 

1. Break into groups.   

2. Discuss with each other your motivation for working at Your Company and expand your 

conversation beyond the pre-meeting questionnaire; capture below why you and others 

work here - motivation. 

3. When finished, write your group’s top five for each column on a flipchart. 

Your Motivation Other Employees’ Motivation 
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Statement of Cause

Collective Motivation 

Large Group Exercise 

Come together as a large group.  From your small group discussion and what you wrote down on 

the flipcharts, record the top three to five most common and meaningful motivations) for working 

at Your Company - consolidate all groups here. 
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Statement of Cause

What is the organization striving to do – Cause? 

Small Group Exercise 

1. Stay in your groups from the previous exercise on motivation. 

2. From the pre-meeting questionnaire, the previous discussion on motivation, and anything 

else you can collectively come up with, write below several themes related to a cause for 

Your Company (be bold).  Just capture themes here.  You will put it in a statement later.  

3. When finished, write your group’s top three themes/points on a flipchart, and discuss 

with the larger group. 
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Statement of Cause

Statement of Cause 

Small Group Exercise (stay in the same groups) 

1. Stay in the same group. 

2. Using the themes from the previous page and the discussion with the larger group, write 

below what you believe the organization’s Statement of Cause should be. Write a complete 

sentence here.  This is what your group recommends for the Statement of Cause.  

3. When finished, write your group’s Statement of Cause on the flip chart. 
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Statement of Cause

Statement of Cause 

Large Group Exercise and  Final Statement of Cause 

Come back together as a large group (everyone).  Review each Statement of Cause from the 

small groups.  Discuss them in-depth and develop one final Statement of Cause.  Record this 

below.  This is your organization’s Statement of Cause. You may reference the Appendix for a 

couple examples of the Statement of Cause as well as the full Culture definition. 
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Statement of Intention

What does the organization do for its employees,  

Customers, and community/world – Statement of Intention? 

The Statement of Intention is a statement of purpose for the organization relative to three 

key stakeholder types.  The Intention should guide the actions of the organization, provide a 

path, and guide decision-making. The organization’s Intention is more concrete than its 

Statement of Cause.  However, like the Cause, an Intention should establish the 

organization’s individuality and should be inspiring and relevant.  It is what the organization 

will do for employees, customers, and communities/world. 

Small Group Exercise 

1. Break into groups – different groups. 

2. In your group, look at the statements below and discuss what you recorded on the pre-

meeting questionnaire and any additional information – record the key points from the 

group on a flipchart. 

3. Discuss what your group wrote down with the larger group. 

The Organization makes our employees’ lives better by: 

 

The Organization makes our customers’ lives better by: 

 

The Organization makes our communities/world better by: 
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Statement of Intention

Statement of Intention 

Small Group Exercise (same group) 

1. In your same group, highlight the key points related to each part of the Statement of 
Intention and discuss why these points are important.  Record the high points since these will 
be discussed with the larger group and then used to develop your final Statement of 
Intention. 

2. When finished, write your points for each part on the flip chart. 

3. Discuss your points with the larger group. Take notes from other groups to use in the next 

exercise. 

Employees – What is your company’s intention for its employees? 

 

 

 

 

Customers – What is your company’s intention for its customers? 

 

 

 

 

Community/World – What is your company’s intention for the 

community/world? 
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Statement of Intention

Statement of Intention 

Small Group Exercise (same group) 

In your same small group, create a Statement of Intention for your company using the three 

primary stakeholders on the previous page.  This is a statement so it will include full sentences 

with punctuation. Feel free to get ideas from others’ flipcharts as well.  Write your Statement of 

Intention on the flip chart.  The next page has some examples. 
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Statement of Intention

Statement of Intention 

Large Group Exercise and Final Statement of Intention 

Review and discuss each groups’ Statement of Intention and create a collective, final Statement of 
Intention for the organization.  Write down below the final Statement of Intention. 
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Behaviors

Your Behaviors 

Certain designated beliefs, traits and behavioral norms that guide the pursuit of the 

organization’s Cause and Intention.  Behaviors relate to such things as fair treatment, honor and 

integrity, ethical behavior, innovativeness, teamwork, passion for quality, superior customer 

service, social responsibility, and/or community citizenship. 

Individual Exercise 

Individually, from the list below, circle the top eight (8) Behaviors that you believe are important 

to YOU.  Feel free to add additional Behaviors. After you have picked eight, narrow the list to five, 

then three.  Be fast and go with your instinct.  

Accountability 

Accuracy 

Achievement 

Adventurousness 

Agility 

Altruism 

Ambition 

Assertiveness 

Balance 

Being the best 

Belonging 

Boldness 

Calmness 

Carefulness 

Celebratory 

Challenging 

Change 

Cheerfulness 

Clear-mindedness 

Collaboration 

Commitment 

Communication 

Community Citizenship 

Compassion 

Competitiveness 

Consistency 

Contentment 

Improvement 

Compassion 

Contribution 

Control 

Cooperation 

Correctness 

Courage 

Creativity 

Curiosity 

Decisiveness 

Dependability 

Determination 

Devoutness 

Diligence 

Discipline Discretion 

Diversity 

Dynamism 

Effectiveness 

Efficiency 

Elegance 

Empathy 

Empowerment 

Endurance 

Engagement 

Enjoyment 

Enthusiasm 

Equality 

Ethics 

Excellence 

Excitement 

Expertise 

Exploration 

Expressiveness 

Fairness 

Faith 

Family Oriented 

Feedback 

Fitness 

Fluency 

Focus 

Forgiveness 

Freedom 

Fun 

Generosity 

Goodness 

Grace 

Growth 

Happiness 

Hard Work 

Health 

Helping Society 

Holiness 

Honesty 

Honor 

Humility 

Independence 

Inclusion 

Ingenuity 

Initiative 

Inner Harmony 

Innovativeness 

Inquisitiveness 

Insightfulness 

Inspirational 

Integrity 

Intelligence 

Intuition 

Joy 

Justice 

Knowledge 

Leadership 

Learn 

Legacy 

Love 

Loyalty 

Making a Difference 

Mastery 

Merit 

Openness 

Order 

Originality 

Partnerships 

Perseverance 

Positivity 

Practicality 

Preparedness 

Pride 

Proactive 

Professionalism 

Profit Driven 

Prudence 

Quality Orientation 

Reliability 

Resourcefulness 

Respect 

Restraint 

Results Oriented 

Responsibility 

Risk Taking 

Rigor 

Security 

Self-actualization 

Self-Control 

Selflessness 

Self-reliance 

Sensitivity 

Serenity 

Service 

Shrewdness 

Simplicity 

Social Responsibility 

Soundness 

Speed 

Spontaneity 

Stability 

Strategic 

Strength 

Structure 

Success 

Support 

Talent 

Teamwork 

Temperance 

Thankfulness 

Thoroughness 

Thoughtfulness 

Timeliness 

Tolerance 

Traditionalism 

Transparency 

Trustworthiness 

Truth-seeking 

Understanding 

Uniqueness 

Unity 

Usefulness 

Cause 

Vitality 
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Behaviors

Your Behaviors 

Individual Exercise 

1. Individually, look at the final three behaviors you chose from the list on the previous page 

and write your personal top three behaviors below.   

2. Define what each Behavior means to you in the space provided.  If you are stuck on 

the definition, refer to the Appendix for definitions for most Behaviors. 

3. Record/write each of your Behaviors separately on a Sticky Note – one behavior per 

sticky and only the Behavior (not the definition). 

Behavior Your Definition 
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Behaviors

Behavior Grouping 

Large Group Exercise 

1. Take your three sticky notes with Behaviors and stick them on a large wall – randomly.  

2. Begin grouping them together based on similarities.  Keep narrowing it down and 

grouping. 

3. Identify up to five common themes for the group and list them below. 

4. Remember, these are still your personal Behaviors, not the company’s. 
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Behaviors

Behavior Grouping 

Small Group Exercise 

1. Break into groups of – different combination of people.   

2. In your group, list three to five Behaviors that you believe are significant, important, and/or 

unique for your Organization.  Use the previous exercise (personal Behaviors) as a reference; 

this list is focused on your Organization so there may be a difference. 

3. Include your unique name/phrase for each Behavior. 

4. When finished, write the Behaviors and name/phrase you recommend on the flip chart.  

Again, the name/phrase should be unique to your Organization.  

Behavior Your Unique Name/Phrase 
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Behaviors

Final Organization Behaviors 

Large Group Exercise and Final List of Behaviors 

Review and discuss each groups’ list of Behaviors and create a collective list for the organization 

below.  Resist the temptation to have more than five. 
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Habits

Habit Patterns 

Individual Exercise 

On your own, use the Habit Loop highlighted by Charles Duhigg in his book, “Habit Patterns.”  

Follow the directions below. 

 
List a non-work-related habit that you want to break:  

How is this habit impacting your ability to realize your potential? 

List a work-related habit that you want to break: 

How is this habit impacting your ability to achieve your potential? 
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Habits

Habit Patterns 

 

Pick one of the two habits you are trying to break 

(previous page) and run it through the Habit Pattern Model 

on the next page. 
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Habits

Habit Patterns 

Individual Exercise 

On your own, using one of the habits you previously highlighted, go through the Habit Patterns 

steps below.  Share what you write down as a Commitment to Change with the larger group. 
STEP 1: The Cue | When you feel the urge for your habit, ask yourself… 

• What time is it? 

• Where are you? 

• Who else is around? 

• What did you just do?  

• What emotion are you feeling? 

STEP 2: The Reward  

What craving/desire do you think your habit is satisfying? 

 

Test the Theory – review the chart on the previous page and keep experimenting until 

you find something new that satisfies the urge. 

• Substitute another reward (instead of eating a cookie, have a cup of coffee). Is 

the craving gone? 

 

• Substitute the opposite reward (instead of eating a cookie, take a walk). Is the 

craving gone? 

 

Keep experimenting until you find something new that satisfies the craving/desire. 

STEP 3: The Routine 

Now that you have identified the Cue and Reward, insert a new Routine.  Choose an 

activity/Routine that is triggered by the old Cue, and delivers the old Reward: 

 

Committing to Change 

 

When_____________________________, I will_________________________________  

 

because it provides me with________________________________________________. 

 

 

CUE – from Step 1 ROUTINE – from Step 3 

REWARD – from Step 2 
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Habits

Organization Habit Example 

Below is an example of a Behavior (I do what I say, and I include others) followed by five Habits.  Use 

this as a reference.  It may also help to put in front of your Habit, the phrase, “Today, I will…” 
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Habits

Habit Definition 

 

Small Group Exercise 

The next five pages outline a process to define and complete your Habits that tie to the specific 

Behaviors outlined in the previous section.  There is one page for each Behavior.  Stay in the same 

small group for the full exercise.  

1. Break into groups – see if there is a combination of people you haven’t worked with. 

2. Begin the process of defining each Behavior in terms of Habits. 

3. Write down each Behavior and its definition in box 1 and 2 in the following pages. Copy the 

Behaviors you came up with in the previous section. 

4. Discuss with your group what Habits support this Behavior (box 3). 

5. List three to five supporting Habits and write them on the flip chart for review with the 

larger group. 
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Habits

Habit Formation 

Behavior #1 

Definition 

Supporting 

Habits 

Your Small Group Recommendation (write on flip chart too) 
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Habits

Habit Formation 

Behavior #2 

 

Definition 

 

Supporting 

Habits 

Your Small Group Recommendation (write on flip chart too) 
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Habits

Habit Formation 

Behavior #3 

Definition 

Supporting 

Habits 

Your Small Group Recommendation (write on flip chart too)  
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Habits

Habit Formation 

Behavior #4 

 

Definition 

 

Supporting 

Habits 

Your Small Group Recommendation (write on flip chart too) 
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Habits

Habit Formation 

Behavior #5 

 

Definition 

 

Supporting 

Habits 

Your Small Group Recommendation (write on flip chart too) 
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Habits

Final Habits 

Large Group Exercise and Final Habits 

Come back together as a large group.  Copy the respective Behavior in the first box (there are 

five pages; one for each Behavior).  Next, refer to your small group notes and flip chart and go 

through productive dialogue with the large group to identify the specific Habits that support 

each Behavior.  You likely should have between three to five Habits for each Behavior. 

Behavior #1  

Final Habits  
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Habits

Final Habits 

Large Group Exercise and Final Habits 

Come back together as a large group.  Copy the respective Behavior in the first box (there are 

five pages; one for each Behavior).  Next, refer to your small group notes and flip chart and go 

through productive dialogue with the large group to identify the specific Habits that support 

each Behavior.  You likely should have between three to five Habits for each Behavior. 

Behavior #2  

Final Habits  
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Habits

Final Habits 

Large Group Exercise and Final Habits 

Come back together as a large group.  Copy the respective Behavior in the first box (there are 

five pages; one for each Behavior).  Next, refer to your small group notes and flip chart and go 

through productive dialogue with the large group to identify the specific Habits that support 

each Behavior.  You likely should have between three to five Habits for each Behavior. 

Behavior #3  

Final Habits  
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Habits

Final Habits 

Large Group Exercise and Final Habits 

Come back together as a large group.  Copy the respective Behavior in the first box (there are 

five pages; one for each Behavior).  Next, refer to your small group notes and flip chart and go 

through productive dialogue with the large group to identify the specific Habits that support 

each Behavior.  You likely should have between three to five Habits for each Behavior. 

Behavior #4  

Final Habits  
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Habits

Final Habits 

Large Group Exercise and Final Habits 

Come back together as a large group.  Copy the respective Behavior in the first box (there are 

five pages; one for each Behavior).  Next, refer to your small group notes and flip chart and go 

through productive dialogue with the large group to identify the specific Habits that support 

each Behavior.  You likely should have between three to five Habits for each Behavior. 

Behavior #5  

Final Habits  
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Transition to Implementation

Option on Next Steps 

Now that you have completed the process of developing and documenting your desired culture, it 

is time to transition to implementation.  For organizations that have set up their Roots Groups 

(having completed their Strategy Whiteboard), culture implementation will fall into the People 

Roots Group.  For organizations that have not yet completed their Strategy Whiteboard, the 

Culture Planning Team will be responsible for setting up the teams that will implement the culture.   

 

In either case, jump to the next workbook/section which is called Culture Implementation.  The 

Culture Implementation workbook is designed for the People Roots Group but can be used by the 

Culture Planning Team to move implementation forward given that the process is the same. 

 

 


